
Trust is essential. 

Low trust inhibits 

collaboration, 

creativity, and 

performance.
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Trust can be hard to earn and easy to lose. 
So, what can organizations do to develop trust between leaders and 
the people they work with? The level of trust employees have with 
colleagues or a leader determines how well they work together, listen 
to one another, and rely on each other to get things done. In fact, the 
primary factor affecting employee turnover is whether or not a trusting 
relationship was developed between the manager and the employee. 
Yet many people are unaware of the actions that build or erode trust. 
While almost all employees consider trust in the workplace to be 
important, only 39 percent of US employees say they trust the senior 
leaders at their firms. 

Based on the Building Trust Model™, Blanchard’s Building Trust program 
teaches people how to build trust and, if it’s been broken, how to repair 
it. The model is easy to learn, easy to remember, and most importantly 
easy to use on the job. The elements of trust (ABCD) form a common 
language for people to talk about trust without fear. By using the 
Building Trust Model, individuals are able to look at their relationships 
and focus on the aspects of those relationships that need repair. 
Understanding what behaviors lead to high trust is the first step in 
developing higher trust with others. 
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PROGRAM FORMAT

This is a half-day session, with 4 hours of instruction, videos, and 
practice. The program includes prework activities, full-color workshop 
materials, a trust self-survey, and tools for use back at work. The tools 
include a worksheet to analyze a low-trust relationship, a conversation-
planning tool to deliver an apology when you’ve broken trust, and a 
conversation-planning tool for situations when others have eroded your 
trust. The workshop materials also include an overview of Building Trust 
content for sharing with others.

The Building Trust program focuses on helping individuals understand 
the impact of their behavior on building or eroding trust with their 
leaders and colleagues. Building Trust is a stand-alone module, but can 
also be used as a lead-in module or follow-up module to Situational 
Leadership® II, First-time Manager, Coaching Essentials, Situational Self 
Leadership, or Building Teams. Ask Blanchard for a chart documenting 
program linkages.

LEARNING OUTCOMES 

• Learn the Building Trust framework

• Develop an action plan to engage in more trust-building behaviors

• Learn a three-step process for rebuilding trust

• Plan and practice two trust-building conversations  

ANTICIPATED BUSINESS OUTCOMES

• Organization-wide awareness of how high trust can benefit everyone 

• Increased productivity, creativity, commitment, and initiative

• Reduced employee turnover 

• Improved customer service and customer retention 

For more information, please contact your Blanchard Sales Associate.

WHO SHOULD 
ATTEND?

Anyone who can benefit from 

building trust, from senior 

executives to managers to 

team leaders to individual 

contributors. 
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Global Headquarters
125 State Place

Escondido, CA 92029  USA

From anywhere: +1 760.489.5005

Within the US: 800.728.6000

Fax: +1 706.489.8407

For a list of our offices worldwide, visit

www.kenblanchard.com

OVERVIEW

BUILDING TRUST 

Welcome to the Building Trust Overview!
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The Elements of Trust

Trust is formed over time based on how people behave. Understanding which behaviors 

lead to high trust is the fi rst step in developing higher trust with others. 

Use this overview to learn about the four elements of trust, the behaviors that fall within 

those elements, and how to analyze the level of trust in your relationships.
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Wendy—Marketing Manager
Ryan—Help Desk Supervisor

Able—YES
• Is smart and skillful• Continues to build her expertise in new 

areas
Believable—YES• Is seen as ethical • Looks for opportunities to create 

win-win solutionsConnected—NO• Does not socialize or build rapport
• Does not get others involved in planning 

and decision making Dependable—YES• Follows through and gets leads out very 
quickly

• Displays strong project-management 
skills

Able—YES
• The group has good problem-solving 

skills
• The group has a stellar track recordBelievable—NO• Isn’t totally transparent about how 
decisions are made• May bend the rules for some team 

members
Connected—YES• Has organized a weekend retreat to build 

team spirit• Supports his team, shares credit, values 
others’ contributions Dependable—YES• Wins Rapid Response award

• Demonstrates strong organizational 
skills

Actions for Wendy to Improve TrustInvolve her team in producing the 
webinars by delegating tasks and 
training others. It will free her up to build 
rapport with the presenters and invest in 
relationships.

Actions for Ryan to Improve TrustShare the rationale behind his decisions 
and ensure he has a fair process in place 
to determine who works which shifts.

Diagnosing Practice—Answers
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At a Glance

Honors Commitments

Cares about Others

Acts with Integrity

Demonstrates Competence

DEPENDABL
E

CONNECTED

BELIEVABLE

ABLE

D

C

B

A

The Elements of Trust

BUILDING TRUST


